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At the Swedish Mission Council’s annual meeting in 2021, a new operational strategy
was adopted for 2022-2026 under the motto ‘Faith in development’. The strategy

is based on three roles: SMC as a meeting place for mission, as an advocacy actor
(with a particular focus on freedom of religion or belief and religious literacy), and as
grants distributor for international development work. In addition to these outward-
facing roles, SMC has an internal focus to be a sustainable organisation. Based on
these four priorities, we have documented the past year through a selection of articles
and other publications available at our website www.smc.global/en.



Our vision is for the
Kingdom of God to be
manifested on earth.
Imagine a world free
of poverty and
oppressive structures,
where people are
empowered and where
God's creation is
cared for responsibly
for the benefit of
future generations.

SMC 2022-2026
STRATEGIC ROLES
AND THEMATIC AREAS

@ SMC as an organisation

@ Our stakeholders

Invention contexts

CLIMATE COMPENSATION

We have faith
in development

In almost every village and community around the world,
there is a church, a temple, or a mosque that brings
people together in fellowship. For many, this is an
important meeting place. Whether you believe or not,
knowledge and understanding of how religious actors
and traditions affect our societies are necessary to
create good collaborations.

The Swedish Mission Council (SMC) is a platform for
churches and organisations who believe in human rights
and work for dignity for all. Our network contributes to
building peaceful, equal and sustainable societies.

Since 1912, we have been a meeting place for
conversations about mission, global development,
and the role of religion in society. We believe that we
can be a part of changing the world together with our
member organisations! But this does not mean that the
work is easy. On the contrary, it challenges us to always
ask difficult questions about how we can contribute to
a better world, giving hope for the future.

. Grants distributor

Meeting place for mission

Environment, climate & Organisation &

partnership

Faith & democracy

The tasks of SMC require some travel. Primarily we travel when we follow up on our
member organisations’ programmes with their partners and when we hold various trainings
on topics such as religious literacy and freedom of religion or belief. For domestic travel
we take the train. Before each trip, we make a careful assessment of whether the trip is

necessary.



Our faith is our
superpower

In 2023 times continue to be challenging for SMC.

The government’s reforms have not always
felt well-considered and much of the dialogue
with civil society has been absent.

Increased conflicts and deteriorating demo-
cratic situations are shrinking the space for civil
society not only globally but also nationally. In
Sweden, we have seen increased polarization
with the Quran burnings and cutbacks in the aid
sector.

Despite this, SMC must look to positive
aspects of the reform agenda and find a place in
the shrinking civil space.

— Our advocacy work is more important than
ever. Together we can analyze, prioritize and
find a way forward, explains Charlotta Norrby,
Secretary General. Stefan Emilsson, Chairman
of the board adds that SMC are expert voices in
freedom of religion or belief, and this must be
protected:

— | think it will be a radical position not to
polarize, he says.

SMC’s two profile areas, religious literacy and
freedom of religion have been prioritized during
the year. These can open more opportunities
going forward.

— It is clear now that we have a new political
majority, that views have changed concerning what
aid should contribute with. Bringing religious literacy
into our work is our ”unique selling point” and
faith is our superpower.

Freedom of religion is an important factor
for anyone wanting to work with LGBTQ+ rights.
During 2023 we have focused on different cross-
cutters. We believe that our faith-based identity

Our advocacy
work is more
important than
ever. Together
we can analyze,
prioritize and
find a way
forward.

is key to important and innovative perspectives.
Another clear priority has been climate and
environment and their connection to religion and
religious actors.

— We have a responsibility to manage God’s
creation sustainably, says Charlotta.

With reduced funding streams, SMC needs to
diversify its funding. This is an issue that has
been discussed a lot during the year.

— Accessing other Sida strategies, and playing
a role there together with our member organisa-
tions is a way forward, says Charlotta.

A long-standing effort is now bearing fruit as
freedom of religion and religious minorities have
started to gain focus, and the government is
now implementing this aspect in several of its
strategies. This is a huge step forward, which
also opens up possibilities for the entire network
to take part.

Another priority — which began even before the
government’s cutbacks — is to make SMC’s opera-
tions more effective and efficient, especially in
the field of grants distribution.

We have taken steps to work more in line with
the development effectiveness agenda with our
programs. Several member organisations have gone
from projects to program, and we have our first
framework organisation, says Charlotta. Stefan
concludes:

— Do we have an added value or are we just
a supplier of aid? Development cooperation is
more than money, it is long partnerships, capacity
building, joint learning and understanding local
needs. After all, we are all part of this larger
civil society ecosystem.




Meeting place
for mission

YOUTH IN FOCUS AT MEMBER DAYS

The theme for SMC’s 2023 member days, attended
by almost 100 participants from 29 member organisa-
tions was “Youth is the Present.” It was the first time
after almost three years of digital meetings that the
network could meet in real life, and spirits were high
among the participants.

The program featured inspiration on how young people
in our network are involved in mission, climate issues,
human rights and societal development, both locally
and globally. It also included many concrete pieces
of advice on how we as adults can better harness the
competence and needs of children and young people.
— Youth is the present

GREAT ENGAGEMENT AT SMC’S
ANNUAL MEETING

How should faith-based organisations relate to a
renegotiated social contract? During the annual meeting
Linnea Lundgren from Marie Cederschiold University
shared her research on state funding and the societal
discourse surrounding faith-based organisations. An
engaging and important subject creating thought-
provoking discussion.
—> Last year’s annual meeting — Linnea Lundgren’s thesis

COOPERATION AGREEMENT WITH CCS

During the December board meeting the cooperation
agreement between SMC and the Christian Council
Sweden (CCS) was renewed. The agreement aims to
provide good conditions for cooperation in matters of
common interest.

— We are keen that the door should always be open
between our organisations making it easy to collaborate,
when necessary, was the message from the Secretaries
General Charlotta Norrby and Sofia Camnerin.

—> Visit CCS’s website

HEART OF MISSION

SMC staff and representatives from the SMC network
discussed Called to Transformation - Ecumenical Diakonia
a joint publication of the World Council of Churches
and the ACT Alliance on value-based work. The second
half of the day focused on the relationship between
religious freedom and LGBTQ+ rights.
—> Called to Transformation - Ecumenical Diakonia



https://www.smc.global/en/news/youth-in-focus-at-member-days/
https://www.smc.global/en/news/great-engagement-at-smcs-annual-meeting/
https://esh.diva-portal.org/smash/get/diva2:1584388/FULLTEXT01.pdf
https://www.skr.org/en/
https://oikoumene.org/sites/default/files/2023-02/Called%20to%20Transformation%20Ecumenical%20Diakonia_webMedRes.pdf

Events

ALMEDALEN — GLOBAL ANXIETY OR
GLOBAL HOPE?

How do we reverse a growing sense that the world is
falling apart? That was the key question when the SMC
network organised a panel discussion on young people’s
perspectives and engagement.

— The general sense of despair, especially among
young people, is largely based on the feeling that one’s
actions make no difference. Engagement just for the
sake of engagement is demotivating in the long run,
says Emma Berglund, acting volunteer for Act Church of
Sweden and one of the youth representatives from the
SMC network who, along with young politicians, were
invited to Vardklockan where the event took place.

—> About the event —> Watch the panel discussion

LGBTQ+ LEARNING PRIORITY

During 2023, a key learning focus within the SMC
network has been the relationship between freedom of
religion or belief (FORB) and rights of sexual orientation,
gender identity, and gender expression. In May, SMC
released the report ‘The Relationship between FoRB
and SOGIE rights’, compiled by external researchers at
Oxford University.

The seminar drew 45 representatives from 11 member
organisations and five members of the Nordic Ecume-
nical Network on Religion or Belief (NORFORB). Several
participants highlighted the importance of the network’s
continued collaborative work and learning, addressing
issues of religious freedom and SOGIE rights from both
ethical and theological perspectives, and the legal and
political perspectives emphasized in the report.

—> SMC’s learning priority 2023
—> The Relationship between FoRB and SOGIE rights

LAUNCH OF FACILITATORS ® TOOLKIT

Interactive exercises, stories, and case studies.

In April the Freedom of Religion or Belief facilitators’
toolkit was launched in a digital event with around 50
participants from Africa, Asia, the Middle East, and
Europe.

The Facilitators’ Toolkit is a digital toolbox filled
with exercises, methods, and pedagogy for courses
and workshops on religious freedom and other human
rights. It is equally useful for training local groups,
religious leaders, and politicians. The toolkit is a learning
material produced for the FORB learning platform.
— About the launch > Facilitators’ Toolkit



https://www.smc.global/en/news/almedalen-global-anxiety-or-global-hope/
https://www.youtube.com/watch?v=EnispFunS14&t=3s&ab_channel=Svenskamissionsr%C3%A5det
https://www.smc.global/en/news/lgbtq-learning-priority/
https://www.smc.global/en/news/facilitators-toolkit/
https://www.forb-learning.org/raise-awareness/facilitators-toolkit/
https://www.smc.global/wp-content/uploads/documents/2023_05-rel-FORB-SOGIE-rights.pdf

Together we
change the world

HOW DO YOU STRENGTHEN BIODIVERSITY?
In September, SMC organised a workshop on environ-
ment, climate, and resilience together with the national
network Kenya4Resilience and LM International.
Participants included representatives from eight member
organisations and their partners in Africa. An important
theme was how we can strengthen biological diversity
within the intervention activities. A broader network
Africa4Resilience was born as a result of the workshop.
—> The importance of adjustment and change
—> Kenya4resilience’s website

REWARDING FOLLOW-UP VISITS

Due to the Covid pandemic, SMC have not had the
opportunity for some years to travel with member
organisations to visit cooperating partners and interventions.
Therefore, trips during 2023 have been important but
also rewarding to be able to see what is going on in the
interventions.

— Visiting cooperating partners allows us to discuss
strategic questions. During our visit to the Children’s
Missions partners in Uganda, we discussed sexual and
reproductive health and rights as well as core support,
says Erik Backelid, advisor at SMC.

—> Post-Pandemic follow-up visits

FINAL REPORTS

SMC submitted four final reports, narrative and financial,
in 2023: the final report for the entire Humanitarian
programme, two final reports for the Internship
programme and a final report regarding the Communi-
cation programme, including 2022 and the first three
month in 2023. The Communication programme was closed
down due to political decisions. This abrupt cut in
financing had a sudden and severe impact on important
activities disseminating knowledge on development aid.
—> SMC'’s final report to Sida — About our final reports

SMC’S FIRST FRAMEWORK AGREEMENT
APPROVED
In 2023 SMC approved its first framework agreement.

— We are happy that we, during 2023, have had the
chance to launch a system of framework agreements
and that PMU was willing to be part of working out new
guidelines and, partly, a new way of applying and assessing
an application, says Anna-Lena Hansson, advisor at SMC
and part of the team developing the new routines.

—> Read the full article here



https://www.smc.global/en/news/on-the-topic-of-environment-climate-and-resilience-how-do-you-strengthen-biodiversity-sok-efter-detta-pa-g/
https://kenya4resilience.org/2023/10/30/africa-regional-workshop-for-environment-climate-and-resilience/
https://www.smc.global/en/news/post-pandemic-rewarding-follow-up-visits-with-cooperating-partners/
https://www.smc.global/wp-content/uploads/documents/Slutrapport-for-SMRs-kommunikationsprogram-2022-2023.pdf
https://www.smc.global/en/news/final-report-for-communication-programme-and-humanitarian-programme/
https://www.smc.global/en/news/smcs-first-framework-agreement-approved/

This is how we contribute
to distribution of Swedish
foreign aid

; Wi 1

2 Member Right-holders
:  organisation _and partners %
in cooperating

g countries
Swedish :
tax-payers % % %

Development cooperation Internships

In civil society, churches and other organisations
are important for reaching and empowering
individuals through education, community life,
and entrepreneurship in order to achieve long-
term change. In 2023, SMC distributed grants for
41 development initiatives through 16 member
organisations and their partners. Some of the
initiatives consist of large programs that include
multiple projects with local cooperating partners.

The internship programme came to an end at
the beginning of 2023. SMC submitted the final
reports to the Swedish Council for Higher Education.
Reporting applied to both 2021 and 2022. 27
young people completed internships through
The Swedish Evangelical Mission, PMU, Interact
and LM-International with partners in Tanzania,
Kenya, Philippines, Ethiopia, Iraq, Palestine and
Swaziland in 2023. Unfortunately there is no infor-
mation about future funds for similar activities.

Communication

The government’s cuts to Sida’s budget had major
consequences for communication on global issues.
Several organisations had to lay off staff and it
was a severe cutback on the communication work
during 2023. The Communication programme was
unique with its Swedish target group and its aim
of promoting mutual learning and transparency.



Grant

distribution

AFGHANISTAN development
BANGLADESH development
BELARUS development

BENIN development

BRAZIL development

BURKINA FASO development
BURUNDI development
CAMBODIA development

CENTRAL AFRICAN REPUBLIC development
COLOMBIA development

DR CONGO development

EGYPT development

ESWATINI development, internship
ETHIOPIA development, internship
GHANA development,

GUATEMALA development

INDIA development

IRAQ internship

KENYA development, internship
MADAGASCAR development
MALAWI development

MALI development
MAURETANIEN development
MEXICO development
MOZAMBIQUE development
MONGOLIA development
NEPAL development

NIGER development
NIGERIA development

PAKISTAN development

PHILIPPINES development, internship
SENEGAL development

SOMALIA development

SOUTH AFRICA development
SOUTH SUDAN development
SUDAN development

TAJIKISTAN development
TANZANIA development, internship
THAILAND development

TOGO development

UGANDA development

UKRAINE development

YEMEN development

ZIMBABWE development

PALESTINE development, internship

PERU development

Ongoing work with deviations and complaints
Complaints and deviations are handled in accordance with the anti-corruption policy adopted by the board of
SMC. If there is a suspicion that SMC is not fulfilling its commitments, anyone can make a complaint through
the complaint mechanism on the website or via e-mail. No deviations were reported through the website during
2023. Deviation cases mainly relate to the administration of grants. SMC, and those to whom we provide funding,
are obliged to report and investigate any suspicion of corruption and abuse of power. During the year, a total
of five deviation cases were handled by SMC, of which two were new. The final reporting for three of the
cases has been submitted to Sida, and two cases are still ongoing.
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NEW ELECTED CHAIR

Charlotta Norrby is the newly elected Chair of the
Joint Commitments on Enhanced Dialogue and Collabo-
ration within Swedish Development (GA), an important
forum tasked with ensuring a good dialogue between
the government and civil society.

— It is particularly important in a time of restructuring
of aid to protect the dialogue with civil society, says
Charlotta Norrby, Secretary General SMC.

She was elected in connection with this year’s Civil
Society Forum, which was held at Sida’s premises in Rissne.

SMC IS TARGETING THREE KEY GLOBAL
AGREEMENTS IN NEW JOINT ACTION PLAN
In early 2023, SMC developed a Joint Action Plan for
Environment, Climate, and Resilience. The plan clarifies
that SMC is targeting three key global agreements the
Sendai Framework for Disaster Risk Reduction, the Paris
Agreement, and the Global Framework for Biodiversity.
SMC is focusing on capacity building and advocacy in
collaboration with relevant networks to bridge the gap
between the global level and the local realities.
—> Joint Action Plan 2023-2026

RELIGIOUS LITERACY AND COP28

SMC was invited to the planning group of the religious
pavilion at the climate summit, COP28, in Dubai, UAE.
This collaboration involved the UN Environment
Programme - Faith for Earth and several organisations
within the Global Network of Civil Society Organisations
for disaster Reduction (GNDR).

SMC partnered with the Japanese humanitarian
organisation Soka Gakkai International (SGI) to plan and
conduct a seminar in the pavilion with the theme
“Faith Matters in Achieving the Global Goal on Adaptation”.

The seminar highlighted the importance of religious
literacy to climate discussions.

—> Faith pavilion at COP28
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https://fabo.org/pluginfile.php/296558/mod_resource/content/1/SMC%20Environment%20Climate%20and%20resilience%20-%20Joint%20Action%20Plan.pdf
https://faithatcop28.com/

RELIGIOUS FREEDOM, FREEDOM OF
EXPRESSION, AND THE QURAN BURNINGS

During the fall of 2023 the Quran burnings stressed
the issue of understanding the relationship between
religious freedom and freedom of expression.

To better understand the complexity of the issue, we
asked our religious freedom expert Kristina Patring to
answer a few questions.

— The debate about the Quran burnings is filled with
difficult questions about freedom of expression and religion.
The issue is far from settled from a political point of
view, and legally there are no precedents to follow.
—> Q&A about the Quran burnings

THE ROLE OF RELIGIOUS FREEDOM IN
SWEDISH FOREIGN AND DEVELOPMENT
POLICY

Democracy is declining in many parts of the world,
while polarization is increasing, creating tension and
putting a strain on values related to culture, religion,
and equality. Facing those challenges how can Sweden,
as an internationally recognized strong voice for human
rights, act within its foreign and development policy?
What can decision-makers, officials, and various deve-
lopment actors do to promote an open and democratic
culture, in a time of international division?

On 15 November this was a topic at a seminar that
was held at the Swedish parliament by the Christian
Democrats and the Left Party in collaboration with SMC.
— Dr. Nazila Ghanea’s presentation
—> Ulrika Sundberg’s presentation
—> Read the full article here

KRISTINA PATRING ELECTED TO THE
ADVISORY COUNCIL ON HUMAN RIGHTS

Kristina Patring, expert advisor at SMC, has been
elected as a delegate to the newly formed Advisory
Council on Human Rights, an advisory body to the
Swedish National Institute for Human Rights. She is
one of 20 Swedish human rights experts who have been
elected as a delegate.

— | think that the National Institute for Human Rights,
and thus its council is very important role to play in
our current social development. From the perspective
of SMC, we see that national and international aspects
are interconnected when it comes to human rights in
general, but also specifically in relation to freedom of
religion or belief issues says Kristina Patring.

—> Read the full article here
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https://www.smc.global/en/news/the-religious-freedom-expert-on-the-quran-burnings-and-freedom-of-expression/
https://www.youtube.com/watch?v=YL7jStM7rmQ&ab_channel=Svenskamissionsr%C3%A5det
https://www.youtube.com/watch?v=m10l1qBl_I0&ab_channel=Svenskamissionsr%C3%A5det
https://www.smc.global/en/news/the-role-of-religious-freedom-in-swedish-foreign-and-development-policy/
https://www.smc.global/en/news/kristina-patring-elected-to-the-advisory-council-on-human-rights/
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https://www.omvarlden.se/nyheter/uppsagningar-vantas-da-infokomstodet-kraftigt-bantas
https://www.sandaren.se/nyhet/jimmie-akesson
https://www.altinget.se/miljo/artikel/det-har-ar-din-viktigaste-agenda-ulf-kristersson?fbclid=IwAR1V7cQMiH30u8AHVT-in3zc4DMzal8J5BM0tpq_8jDK7o-t8DmzBTKoZ28
https://www.dagen.se/debatt/2023/04/06/muslimer-i-sverige-forvandlas-till-en-invaderande-hotfull-massa-i-jomshofs-narrativ/
https://www.dn.se/debatt/stod-ukraina-men-minska-inte-det-globala-bistandet/
https://www.development-today.com/archive/2023/dt-3--2023/swedish-ngos-lost-aid-could-reach-sek-3.3-billion-if-unused-in-donor-refugee-funds-are-not-transferred-back-to-the-aid-budget
https://www.altinget.se/artikel/19-organisationer-har-har-du-en-reformagenda-for-manskliga-rattigheter-forssell
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https://www.dagen.se/debatt/2023/11/17/vi-ar-oroliga-att-sverige-ska-overge-mycket-skora-och-fattiga-lander/?fbclid=IwAR0Zyqf1Wag3crnsgUH1VkRkwoyLHnmcTOayjg43K33yqAc2Xfnzs2vqFMs
https://www.kyrkanstidning.se/nyhet/experterna-undergrava-den-demokratiska-grunden
https://www.svd.se/a/MokAzr/ny-bistandspolitik-overger-de-fattiga-skriver-kristna-bistandsorganisationer

Networking
and working

groups

ACT Community of Practice on Religion and
Development
Petter Jakobsson

Core Humanitarian Standard (CHS) Alliance
Lennart Nolvall

CONCORD Sweden: Working groups for
Aidwatch, Civic Space, Agenda 2030,
Environment and Climate

Niklas Eklov, Johanna Olofsson,

Petter Jakobsson

Controller Network for Strategic
Partner Organisations (SPO)
Jessica Bragd, Mira Kim, Agnes Rocque

Board of the Ekumenical Center (EKUC)
Eva-Maria Vidfors

European Ecumenical Mission Councils
Charlotta Norrby

Fabo Learning Platform Advisory Board
Miriam Mondragon

FORB Learning Platform
Katherine Cash

General Secretary Network
Charlotta Norrby

Joint Commitments on Enhanced Dialogue
and Collaboration within Swedish
Development Cooperation

Charlotta Norrby

Global Network of Civil Society Organisations
for Disaster Reduction (GNDR)
Lennart Nolvall

These are the networks
we have participated

in during 2023. The
names are the SMC
representatives in each
network respectively.

Human Resources (HR) Network
for Ecumenical Center
Kristian Hartman, Carolina Wedemalm

Knowledge Forum for Religion
and Development
Petter Jakobsson

Network for Program Directors
Magnus Bjork, Hanna Toorell

Nordic Ecumenical Network on Freedom
of Religion or Belief (NORFORB)
Katherine Cash, Kristina Patring,
Johanna Olofsson

Nordic Ecumenical Development Councils
Charlotta Norrby

Civil Society Organisation (CSO)
Methods Network
Miriam Mondragon, Erik Bdckelid

SMC and Christian Council of Sweden (CCS)
Mission Theological Working Group
Petter Jakobsson

Space for Grace
Niklas Eklov, Miriam Mondragon

Swedish Network for Humanitarian
Actors (SNHA)
Lennart Nolvall

Swedish Resilience Network
Lennart Nolvall, Miriam Mondragon

The International Partnership on Religion

and Sustainable Development (PaRD)
Petter Jakobsson
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STEFAN EMILSSON (Chair)

The Uniting Church
in Sweden

JENNY SVANBERG
Life & Peace Institute

‘},

ANDERS GORANZON
The Swedish Bible
Society

.

ANNA-MARIA JONSSON
Interact

KARIN LAWENIUS
Church of Sweden

BJERKAN KARLSS!
ADRA Sweden

ON

SIRI

ALLAN EKSTEDT
The Leprosy Mission
International
Fellowship

MARIA BRUNANDER (Chair)

The Uniting Church in Sweden

ANNA CLAESSON

The Swedish Evangelical Mission

MARIANNE STATTIN LUNDIN
ERIKS Development Partner

MAARIT LILJEGREN
PMU

CHRISTER AKESSON
LM-International

LARS-AKE WINBERG
ERIKS Development
Partner

LEIF NEWMAN
PMU

GEORGE JOSEPH
Caritas Sweden

STEFAN OSTMAN

Interact

CLAES JOHAN ALEXANDERSSON

Salvation Army

HANS KLAHR
ADRA Sweden

ERIK SEDIG

LM-International
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Staff

The staff year 2023 was characterised by continued
cutbacks. At the beginning of the year, the office had 31
posts, and at the end of the year 24.5 posts. These have
been distributed among 37 employees who have been
part of the office during 2023, of which 26 are women

and 11 are men.

Ten employees have ended their employment: Matilda
Pearson, Erik Stenseke, Ann Sundell, Tomas Lindén, Johanna
Wasner, Magnus Bjork, Kristian Hartman, Viktoria Isaksson,

Staff

CHARLOTTA NORRBY

Secretary General

TONYA LILBURN

Management advicor

(since February)

KRISTIAN HARTMAN
Office manager
(until November)

EVA-MARIA VAFORS
Administrator

MIRA KIM
Controller

JESSICA BRAGD
Controller

TOMAS LINDEN
Controller
(until May)

AGNES ROCQUE
Controller
(until November)

EMMALILL HECTOR
Accuntant
(part-time)

JOHANNA WASNER
Financial Director
(until May)

MAGNUS LINDGREN
Financial Director
(since September)

CAROLINA WEDEMALM

HR-specialist
(part-time)

Agnes Rocque and Niklas Eklov. Due to reduced funding,
the organisation has not been able to keep all posts.
Three coworkers have worked part time during the
year: Carolina Wedemalm, Hanna Eklund, and Tomasz
Swiesciak. In 2023, we also had the pleasure of receiving

a volunteer for the first time, Pamela Mulondani, a

Communication,
Learning & Advocacy

NIKLAS EKLOV
Advocacy advisor

JOHANNA OLOFSSON
Head of unit

PETTER JAKOBSSON
Advisor

KRISTINA PATRING
Advisor
Leave of absence (part-time)

KATHERINE CASH
Advisor

MATILDA PEARSON
Communication strategist
(until Marsh)

ERIK STENSEKE
Communications officer
(until Marsch)

ANN SUNDELL
Communications officer
(until April)

VIKTORIA ISAKSSON
Coordinator of
communication program
(until November)

HANNA EKLUND
Communications officer
(May to August)

TOMASZ SWIESCIAK
Communications officer,
(Part-time since October)

PAMELA MULONDANI
Volunteer
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student at University College Stockholm. Sofie Twal
Hedman, Kristina Patring, and Anna Olsson have been
partially on leave during the year.

International
Development
Cooperation

MAGNUS BJORK
Head of unit
(until July)

HANNA TOORELL
Desk officer

ANNA-LENA HANSSON
Desk officer

LENNART NOLVALL
Desk officer

VERA GAHM
Desk officer

JULIA BRANDSTROM
Desk officer

VICTORIA PFEIFFER
Desk officer

ANNA OLSSON
Coordinator of trainee program,
Leave of absence (part-time)

MIRIAM MONDRAGON
Advisor

ERIK BACKELID
Advisor

SOFIE TWAL HEDMAN
Desk officer,
Leave of absence

RUT ELIASSON
Desk officer,
Leave of absence



Sustainable
organisation

NEW MODEL FOR HEALTHY
WORK ENVIRONMENT

In 2023, a focused effort was initiated to improve
the work environment with the “health factor” model.
The employer and union parties agreed on the metho-
dology, where factors conducive to a healthy work
environment are identified through different tools,
including the employee work environment survey.

The model was introduced at an all-staff meeting,
and an action plan was developed, which has been
implemented throughout the year. One identified action
was the defining of a common work rhythm during the
week, giving place for focused work, recovery, reflection,
and planning.

CHANGES IN MEETING STRUCTURE

Based on an analysis of risk and health factors in the
work environment, new structures and forms for meetings
were introduced to develop internal communication,
promote learning, and encourage attendance at the
office. The staff gather once a week for an information
meeting, which is then followed by an interactive session
dedicated to learning on a particular theme.

Once a month, the meeting time is extended so that
there is an opportunity to delve deeper into and
collaborate around internal issues and methodology.
Information sharing at the meetings is complemented
with postings online, and the plan is to further develop
digital channels for internal communication.

EXAMINING NEW FINANCING OPPORTUNITIES

In the fall of 2023 SMC together with Asia Center and
organisations within The Nordic Ecumenical Network on
Freedom of Religion or Belief (NORFORB), South Asia Forum for
Freedom of Religion or Belief (SAFFoRB) and, Southeast-
Asia Freedom of Religion or Belief Network (SEAFoORB)
formed a consortium to develop a joint project and draft
a concept note answering to an EU call for proposals on
Freedom of religion or belief (FORB). The aim was to
strengthen civil society actors in South and Southeast Asia
to promote and protect FORB, preventing discrimination,
intolerance and, violence.
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Manhagement
repor

The annual report is prepared in Swedish kronor, SEK. Unless
otherwise specifically stated, all amounts are reported in thousands
of kronor (tkr). Figures in brackets refer to the previous year.

General information

SMC is an ecumenical umbrella organisation that, in 2023, had 29 member organisations consisting
of churches, congregations, ecumenical organisations, and mission and aid organisations. SMC’s
mission is to promote collaboration and unity among congregations and Christian organisations,
and to be a meeting place for reflection, learning, and capacity building.

2023 was the second year of SMC’s five-year operational strategy for 2022-2026. The operational
strategy outlines three roles for the organisation: a meeting place for missions from a holistic
perspective, a distributor of grants for development cooperation, and an advocator. SMC’s
operational plan includes an additional role as a sustainable organisation. During the period,
SMC will focus specifically on developing three prioritized thematic areas: Faith and democracy,
Environment, Climate and Resilience, and Organisation and Partnerships. An important part of
SMC’s activities is to distribute grants to member organisations through agreements with Sida.
In 2023, roughly half of SMC’s member organisations received grants from Sida through SMC.
The organisation undertakes its own initiatives in the area of freedom of religion or belief,
which is funded by the Norwegian Ministry of Foreign Affairs and the Church of Sweden.

The organisation has its seat in Stockholm.

External factors

Various external factors affect operations now and in the future many of which have negative
effects. Budget cuts and the government’s recasting of aid policy, which has created uncertainty
about the conditions for operations throughout the remaining strategy period, have had the
biggest impact on the conditions for the office’s work in 2023.

The global trend of deteriorating conditions for human rights and democracy, as well as reduced
space for civil society to operate to those ends, has an effect also within the national context.
During 2023 religious polarisation was evident in Sweden through the Quran burnings and the
inflamed political debate that followed. However, a probe of our network’s member organisations
has shown that most have not been affected to a greater extent by the unrest, even if the
security situation for some partners has worsened significantly. However, it is clear that SMC’s
initiatives regarding freedom of religion or belief and LGBTQ+ have proven to be very timely,
not only globally but also within a national context, where the issue is being taken up within
several of the SMC network’s communities.
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Russia’s war of aggression in Ukraine of course has a global impact on both the SMC network
and our partners around the world and contributes directly to deteriorating living conditions for
our target groups and to a reduction in the impact of the efforts.

The war between Israel and Palestine has also had a major impact, not only on the member

organisations that forward funds to Palestine but also on SMC’s office. During the autumn, Sida
carried out an in-depth review of aid to Palestine, which showed that there were gaps in SMC’s
follow-up of contractual requirements. These have now been corrected following instructions from Sida.

Another external factor that has a major bearing on operations is the environmental and
climate crisis, which requires SMC to work more environmentally and climate-consciously, and
necessitates a focus on environment, climate and resilience in our financial support as well as our
capacity development initiatives and global advocacy. Digital development is also an external
factor that we need to monitor — especially regarding the rapidly accelerating growth of artificial
intelligence — to be able to utilise its potential and curb its detrimental effects.

Decided important changes in operations

STAFF CHANGES

The year 2023 presented many challenges for SMC. Effects of staff downsizing at the end of 2022,
with a cut of around five annual full-time positions, were felt throughout the organisation. Staff
turnover and changes in staffing also contributed to a strained situation. Among other things,

a managerial position was removed in favour of hiring an HR specialist and increasing manage-
ment support.

Regarding communications, the office has been required to introduce various temporary solutions
while waiting for a decision on possible resourcing and subsequent recruitment. An important
issue during the year has been how to adapt operations to the current situation and ensure
that goals and resources are in balance. In the work with operational planning for 2024, special
emphasis was placed on creating better planning conditions and mapping and clarifying resource
availability so that it can be matched with SMC’s objectives. This is an important step in adapting
the organisation to the new economic conditions.

REVISED COOPERATION AGREEMENT BETWEEN SMC AND CCS

At the end of the year, a new revised agreement was signed between the Christian Council of
Sweden (CCS) and SMC. The agreement is the basis for cooperation between the organisations
and addresses, among other things, meeting opportunities, areas for cooperation, and other
points of importance for cooperation.

TERMINATION AND REDUCTION OF SIDA GRANTS

Sida’s decision to end grants means that during the year SMC submitted final reports for the
trainee and communication programs as well as its humanitarian support program. There is
currently no information about future funds for similar activities. Before the summer of 2023,
SMC submitted a concept proposal to Sida regarding a humanitarian capacity development
programme for current member organisations and partners; however, it was rejected due to a lack
of funds at Sida. SMC does not currently plan to proceed with a new application for humanitarian
partnership with Sida.

Even within SMC’s development program, resources decreased during 2023 due to a reduction
in the government’s CSO grant. Budgets were consequently reduced for all SMC agreements
with member organisations and partners, which affected the implementation and results of
their projects and programmes.
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DIVERSIFIED FUNDING

During the spring, SMC continued examining the possibilities of finding new funding partners
through two main avenues. The first is to seek monetary support from funds, foundations and
institutional donors, and the second is to sell services. After analysing possible returns on time
and effort, it was decided that the office should focus primarily on seeking partnerships with
funds, foundations, and institutions. At the end of the year, SMC — together with a consortium
consisting of, among others, Nordic sister organisations — was invited to apply for EU funds in
the area of religious freedom in order to build on the work being done within the NORFORB
collaboration. A decision was made to set aside SMC’s own funds to develop a project and prepare
an application.

To increase SMC’s financial stability, the organisation has also reviewed its investment policy
and endeavours to work more proactively with capital investment, During the year, a decision
was also made to establish an investment council for financial reserves.

Promotion of the purposes of the association

During 2023, the Swedish Mission Council’s activities have promoted the association’s purposes
by offering the member organisations opportunities to participate in meeting places and various
types of capacity development. SMC has also represented the member organisations before
authorities as well as carried out advocacy work and distributed grants. This has taken place
based on the approved operational plan for 2023 and according to the association’s statutes.

Results and position

SMC regularly tracks its activities through quarterly and monthly reporting. The following is an
account of the economic results and position for 2023. The figures for 2022 are enclosed in
brackets.

INCOME

The total revenues amounted to SEK 194,021 thousand (previous year: SEK 230,729 thousand),
a decrease of SEK 36,708 thousand from the previous year. This reduction is due to reduced
funding from Sida across all four grants. The humanitarian grant was phased out in 2022 and
ended at the beginning of 2023, the trainee grant was ended and final report submitted in 2023,
as was the communication grant that ended at the beginning of 2023 after the government’s
2023 budget cut support. The development grant was also reduced in 2023 following the
government’s cutbacks.

COSTS

The costs consist of purpose-related costs and administration costs. The purpose-related costs
amounted to SEK 188,806 thousand (SEK 225,856 thousand). 90 percent (90 percent) of the-
se costs consist of funds distributed to the Swedish Mission Council’s member organisations for
various programs and projects. The remaining 10 percent entails SMC office costs related to
various areas of activity such as ecumenism and mission theology, freedom of religion or belief,
as well administrative costs both for capacity-building work and for handling member organi-
sations, programs and projects. The costs for administration amounted to SEK 4,820,000 (SEK
4,500,000). This refers to costs linked to the finance department, administrative systems, annual
audit of the organisation’s administration and accounts, preparation of annual reports, board
work, annual general meeting, etc.
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RESULTS

The operating result before the financial net amounts to SEK 393,000 (SEK 373,000), which is
slightly higher than for 2022 but also higher than was budgeted for the year. The higher result
compared to the budget is explained primarily by a large staff turnover during the year, which
led to vacancies and meant that some of the planned activities could not be carried out.

BALANCE
The balance sheet total of SEK 31,586 thousand is slightly lower compared to the previous year
(SEK 26,743 thousand).

Sustainability information

In March 2022, a reorganisation of the office was carried out with the aim of more clearly and
effectively responding to the goals of the five-year operational strategy. During 2023, the
reorganisation was evaluated internally in several stages to see if adaptions needed to be made
at the SMC office given the new, long-term decreases in funding.

Building on the multi-year competence project, carried out with the support of the Safety
Council TRS, the office implemented competence development efforts in 2023. These efforts
entailed, among other things, personal leadership, change management fundraising, work
environment, digitalisation, and administration. The strategies and tools that the project
rendered have proven useful in the long term for the work with competence provision.

During the year, SMC has conducted the annual salary survey to identify, address, and prevent
unjustified wage differences between men and women. In recruitment, SMC strives to promote
a balanced gender distribution and increased diversity.

The environmental action plan for the office, which is based on the environmental assessment
produced in 2021, has been partially implemented. Activities include updating climate conside-
rations in new travel guidelines that were drafted during the year.

Ethical and environmental aspects are included in the SMC policy framework. According to our
investment policy, investments should only be made in companies that adhere to international
norms for human rights, labor rights, the environment, and anti-corruption. SMC should, as far
as possible, avoid investments in companies that manufacture or sell weapons, tobacco pro-
ducts, alcoholic beverages, or engage in commercial gambling or pornographic activities.

SMC’s procurement policy, which was updated in 2022, includes regulations ensuring that our
purchases promote environmentally and climate-sustainable development and thus contribute
to the global goal of sustainable consumption and production, as outlined in Agenda 2030. SMC
must also ensure that its requirements for choosing suppliers of goods and services consider basic
human rights as they are expressed in the core conventions of the ILO. To the greatest extent
possible, SMC shall require and review compliance with these standards in its procurements.

Based on the situation in the world, the crisis and security plan has been updated and the
management has closely followed its development. Some employees participated in a safety
briefing held by an expert at the authority SST.

The employer - union cooperation group has held six meetings this year, according to plan. In
addition to these meetings, several extra collaboration meetings and MBL negotiations (Swedish
Employment co-determination in the workplace act) have been held due to downsizing, reorga-
nisation, and recruitment. A new central collective agreement between the Employers’ Alliance
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and the Academic Association and Vision closed in November. There is also a local collaboration
agreement. A staff representative has been co-opted to the board since autumn 2021.

During the year, SMC collaborated with the union and employee safety representatives to continue
developing systematic work environment management. Among other things, the parties agreed
on joint learning about health factors. SMC representatives have participated in four webinars that
provided tools and ideas to implement these learnings in 2024. Routines now include annual
security checks as well as monthly work environment surveys that focus on psychosocial and organi-
sational factors such as the experience of the work situation, workload, transition to activity-
based work and stress level. Results are followed up in an action plan that addresses risk and
health factors. Examples of resulting actions are introducing new structures and forms for meetings
to develop internal communication, promote learning and encourage attendance at the office.
Information sharing at the meetings is complemented with postings online, and the plan is to
further develop digital channels for internal communication.

Expected future developments,
risks and uncertainties

In December, the government presented its reform agenda for international development,
”Development assistance for a new era - freedom, empowerment and sustainable growth”.
Although the goal of reducing poverty and oppression remained, there was a clear shift towards
promoting economic growth and Swedish national interests. There were also signs that the
grants distribution model is in question and may change significantly.

Even though effort has been put into creating increased understanding among the political
leadership for the negative consequences of proposed reforms, government consultations with
SMC and other civil society organisations have been minimal. Within civil society, there are deep
concerns about the direction of Swedish development cooperation. The OECD’s development
committee, DAC, carried out a half-term review of its previous “DAC peer review” this spring,
and the review made clear that they too are concerned that changes are happening too quickly
and without proper grounding.

A major risk at the moment is the continued trend of decreasing Sida funding, which means that
more and more of our work needs to be financed with our own funds, which have also decreased
by a fifth in the last two years. This places even higher demands on priorities, within the office
and with the board and the network as a whole. The work environment has been negatively
affected as cutbacks and restrictions regarding employment have led to increased workload,
lack of clarity in areas of responsibility, and stress and anxiety among staff. Uncertainty about
the future may mean that staff turnover, which seemed to decrease towards the end of the
year, may increase again as employees look around for other opportunities.

Since 2020, SMC’s Secretary General has been a member of the working group for the joint
commitments between the government and civil society and has been a key contributor to
expanding, structuring, and streamlining the group’s work. Since November 2023, SMC’s general
secretary has been chairman of the group, which increased opportunities to influence the
effectiveness of the dialogue between the political leadership and civil society.

Through combining resources, the NORFORB collaboration helps us achieve our goals even
during cutbacks. SMC needs to consider what role the organisation wants to have in the next phase
of the FORB Learning Platform’s development, which will focus less on resource development
and more on supporting the use of the resources by educators at regional and local levels.
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In the efforts to diversify funding, SMC has gained a greater understanding of and insight into
what diversification of income sources requires in terms of resources and organisation, and the
type of funds that can be accessed. An important lesson is that investments of SMC’s own funds
are required to build up experience, networks, and competence related to fundraising and that
it may take some time before these investments yield a return. It is also clear that new funding
partners are not likely to increase SMC’s core funding, but rather expand operations in new,
sometimes unpredictable directions. SMC should therefore be open to new types of projects
and forms of operation but be alert to the effects they may have on the rest of the organisation
and SMC’s orientation.

Managment

At the annual meeting, SMC’s member organisations appointed a board with nine regular
members and two substitutes (one substitute position has been vacant). The board consists of
people with different skills and experience who represent SMC’s operations. During the year,
the board had five regular meetings and four extra meetings due to, among other things, the
government’s reductions in the aid budget due to an expected influx of refugees from Ukraine.
The board is ultimately responsible for the operations and appoints the general secretary and
development committee. The development committee consists of representatives of SMC’s
member organisations. The committee makes decisions on the distribution of grants over SEK
5 million within development cooperation but can review all decisions. The Secretary General
leads the office and participates in the board’s work. In 2023, the management team consisted
of the Secretary General and managers responsible for the office’s units and staff, the finance
manager, and the management advisor (adjunct). Over the year, the office’s staff contracted
from 29 to 24 full-time positions. Several positions were vacant for a large part of the year,
including the position of head of the Grants distribution unit, a role which had to be covered by
other employees.
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Styrelsen for Svenska Missionsradet far hairmed avge arsredovisning for rakenskapsaret 2023.

Forvaltningsberattelse

Arsredovisningen ir upprittad i svenska kronor, SEK. Om inte annat sirskilt anges, redovisas alla belopp
1 tusentals kronor (Tkr). Uppgifter inom parentes avser foregéende ar.

ALLMANT OM VERKSAMHETEN

Svenska missionsradet (SMR) dr en ekumenisk paraplyorganisation som under 2023 haft 29
medlemsorganisationer, vilka utgors av kyrkor, samfund, ekumeniska organisationer och missions- och
bistdndsorganisationer. SMR har till uppgift att verka for samfunds och kristna organisationers
samverkan och enhet och att vara en motesplats for reflektion, ldrande och kapacitetsutveckling.

2023 var det andra &ret i SMR:s femariga verksamhetsstrategi for 2022-2026. Verksamhetsstrategin
anger tre roller for organisationen: métesplats for mission ur ett helhetsperspektiv, vidareformedlare av
bistandsmedel samt paverkansaktor. I SMR:s verksamhetsplan finns ytterligare en roll: hallbar
organisation. Under perioden ska SMR sérskilt satsa pa att utveckla tre prioriterade tematiska omraden:
Tro och demokrati, Miljo, klimat och resiliens samt Organisation och partnerskap. En viktig del av
SMR:s verksamhet &r att genom avtal med Sida férmedla bidrag till medlemsorganisationerna. SMR hade
under 2023 ett avtal med Sida dar vi foretrader medlemsorganisationerna i relation till Sida. Under 2023
var det drygt hélften av SMR:s medlemsorganisationer som fick del av bidrag frén Sida genom SMR.
Organisationen genomfor dven egen verksamhet inom omradet religions- och overtygelsefrihet som
finansieras av norska utrikesdepartementet och dven Svenska kyrkan.

Foreningen har sitt séte i Stockholm.

VASENTLIGA HANDELSER UNDER RAKENSKAPSARET

Verksamheten péverkas nu och framat av olika omvérldsfaktorer, varav vi tyvérr ser en negativ trend i
ménga av dem. Det som haft storst paverkan pa forutsittningarna for kansliets arbete under 2023 ar de
nedskérningar och regeringens omstdpning av bistandspolitiken som har skapat osdkerhet kring
forutsittningarna for verksamheten under hela den resterande strategiperioden.

Den globala trenden med forsdmrade villkor for ménskliga réttigheter och demokrati och minskat
utrymme for civila samhéllet att verka péverkar oss ddrmed &ven pa hemmaplan. Den religidsa
polariseringen har under perioden visat sig d4ven i Sverige genom koranbranningarna som fétt
eldunderstod fran vissa politiska foretrddare. En sondering med vara medlemsorganisationer inom
vidareformedlingen har dock visat att de flesta inom nétverket inte har paverkats i storre utstrickning av
oroligheterna dven om sédkerhetsldget for nagra samarbetspartner har forsvéarats markant. Det dr dock
tydligt att SMR:s initiativ kring religions- och dvertygelsefrihet och hbtqi+ har visat sig ligga mycket vil
i tiden bade globalt och nationellt i Sverige, dar det pagar bearbetning i fragan inom flera av samfunden
inom SMR-nétverket.

Rysslands anfallskrig i Ukraina har forstés en global paverkan pa bdde SMR-nétverket och vara
samarbetspartner runtom i virlden och bidrar bade direkt till forsimrade levnadsvillkor for vara
malgrupper och att insatsernas genomslag minskar.
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Aven kriget mellan Israel och Palestina har haft stor paverkan for de medlemsorganisationer som
vidareformedlar medel till Palestina, men dven for SMR:s kansli. Under hosten genomforde Sida en
fordjupad granskning gillande bistandet till Palestina, som visade att det fanns luckor i SMR:s
uppfoljning av avtalskrav. Dessa har nu rittats i enlighet med anvisningar fran Sida.

En annan omvérldsfaktor som har stor baring pa verksamheten &r miljo- och klimatkrisen som béde
tvingar SMR att arbeta mer miljo- och klimatsmart, men &ven foranleder oss att ldgga fokus pa miljo,
klimat och resiliens i vart finansiella och kapacitetsutvecklande stod samt det globala paverkansarbetet.
Aven den digitala utvecklingen #r en omvirldsfaktor som vi behover halla ett 6ga pa, och sirskilt den
snabba framvéxt av artificiell intelligens som just nu sker, for att forma utnyttja dess potential och stdvja
dess avarter.

Personalforindringar

Kansliet har under 2023 genomgétt en tuff period. Effekterna av neddragningar som skedde i slutet av
2022 har pressat personalresurserna med en nedskérning pa runt fem arsarbetskrafter. Fordndringar har
skett i personaltillsittningen, bland annat har en chefsposition tagits bort till formén for att anstilla en
HR-specialist och 6ka ledningsstodet. Inom kommunikationsomradet har kansliet tvingats till olika
tillfélliga 16sningar i vintan pa beslut om mojlig resursséttning och direfter rekrytering. En viktig fraga
under aret har varit hur man kan anpassa verksamheten till den situation som rader nu och se till att
maélséttningar och resurser ér i balans. I arbetet med verksamhetsplaneringen for 2024 har sarskild vikt
lagts vid att skapa battre planeringsforutsittningar och att kartlagga och fortydliga resurstillgdngen sa att
den kan matchas med malsattningarna. Detta &r ett viktigt steg i att anpassa verksamheten efter de nya
ekonomiska forutsittningarna.

Reviderat samarbetsavtal SMR SKR

I slutet av aret skrevs ett nytt reviderat avtal mellan Sveriges Kristna Rdd (SKR) och SMR. Avtalet ligger
till grund for samarbetet organisationerna emellan och tog bland annat upp métestillféllen, omraden for
samverkan och andra punkter av vikt for samarbete.

Avslutande och neddragning av Sida-anslag

Beslut fran Sida att avsluta anslag innebéar att SMR under aret 1dmnat in slutrapporterna for praktikant-
och kommunikationsprogrammen samt det humanitéra stodet. Det finns i nuldget finns inga besked om
framtida medel for liknande verksamhet. SMR skickade, innan sommaren 2023, in en concept note till
Sida géllande en humanitér kapacitetsutvecklingsinsats for aktuella medlemsorganisationer och
samarbetspartner, som dock fick avslag pa grund av brist pd medel hos Sida. SMR planerar i dagslaget
inte att ga vidare med att sdka ett nytt strategiskt partnerskap med Sida inom det humanitira omradet.

Aven inom SMR:s utvecklingsprogram har resurserna minskat under &ret pa grund av en neddragning av
regeringens CSO-anslag. Samtliga avtal inom vidareférmedlingen har dérfor dragits ned med
konsekvenser for baide medlemsorganisationer och partner.

Breddad finansiering

Under varen har arbetet fortsatt med att undersoka mojligheterna att bredda finansieringen inom ramen
for tvd huvudspér. Det ena ér att soka medel frén fonder, stiftelser och institutionella givare, det andra att
sdlja tjanster. Efter analys av mdjlig avkastning i forhéllande till insats sa har beslut tagits att kansliet ska
fokusera i forsta hand pé att soka medel fran fonder, stiftelser och institutioner. I slutet av aret fick SMR
mojlighet att soka EU-medel inom religionsfrihetsomradet tillsammans ett konsortium bestdende av
bland annat nordiska systerorganisationer, for att bygga vidare pa det arbete som gjorts inom
NORFORB-samarbetet. Beslut togs att avsitta egna medel for att utveckla ett projekt och ta fram en
ansokan.
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SMR har dven sett over sin placeringspolicy hur man kan arbeta mer proaktivt med kapitalplacering, i
syfte att 6ka SMR:s finansiella stabilitet. Under aret togs dven ett beslut att inrétta ett placeringsrad for
finansiella reserver.

FRAMJANDE AV FORENINGENS ANDAMAL

Svenska missionsradets verksamhet har under 2023 frdmjat féreningens &ndamél genom att
medlemsorganisationerna erbjudits delta i motesplatser och olika typer av kapacitetsutveckling. SMR har
dven representerat medlemsorganisationerna infor myndigheter samt bedrivit pdverkansarbete och
formedlat bidrag. Detta har skett utifran godkidnd verksamhetsplan for 2023 och enligt féreningens
stadgar.

RESULTAT OCH STALLNING

Svenska missionsrédet foljer regelbundet upp verksamheten genom tertial- och manadsrapportering. Hér
foljer en redovisning av resultat och stillning for 2023. 2022 ars siffror stir inom parentes.

Intikter

De totala intdkterna uppgick till 194 021 tkr (foregéende &r 230 729 tkr) vilket innebér en minskning med
36 708 tkr. Denna minskning beror pad minskade anslag fran Sida, nér det géller alla fyra anslagen. Det
humanitéra anslaget fasades ut under 2022 och avslutades i borjan av 2023, praktikantanslaget avslutades
och slutredovisades under 2023 samt kommunikationsanslaget som regeringen i budgeten for 2023
minskade kraftigt och som avslutades i borjan av 2023. Aven utvecklingsanslaget minskade under 2023
efter regeringens neddragningar.

Kostnader

Kostnaderna bestar av indamalskostnader samt kostnader for administration. Andamélskostnaderna
uppgick till 188 806 tkr (225 856 tkr), 90 procent (90 procent) av dessa kostnader bestar av medel som
formedlas vidare till Svenska missionsradets medlemsorganisationer genom olika program och projekt.
Resterande 10 procent avser kostnader pa kansliet kopplade till olika verksamhetsomraden som ekumenik
och missionsteologi, religions- och 6vertygelsefrihet och kostnader for handlaggning av
medlemsorganisationer, program och projekt samt kapacitetsstidrkande arbete. Kostnaderna for
administration uppgick till 4 820 tkr (4 500 tkr). Detta avser kostnader kopplade till ekonomifunktion,
administrativa system, arlig revision av organisationens forvaltning och rakenskaper, upprittande av
arsredovisning, styrelsearbetet, arsstimma etcetera.

Resultat

Verksambhetens resultat fore finansnetto uppgar till 393 tkr (373 tkr), vilket &r nadgot hogre dn for 2022
men och dven hdgre dn budgeterat for aret. Det hogre resultatet jaimfort med budget forklaras framfor allt
av en stor personalomséttning under éret vilket lett till vakanser som gjort att en del av planerad
verksamhet inte kunnat genomforas.

Balans
Balansomslutningen om 31 586 tkr dr ndgot lagre jamfort med foregdende ar (26 743 tkr).
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Flerarsoversikt

Allméinna forutsdttningar
Antal medlemmar
Medelantalet anstidllda

Intiikts- och kostnadsanalys (tkr)
Verksamhetens intdkter
Vidareformedlade Sida-bidrag
Verksamhetens kostnader - kansliet
Resultat fran finansiella investeringar
Arets resultat

Ekonomisk stillning
Eget kapital
Balansomslutning

Foreningens resultat och stillning i 6vrigt framgar av efterféljande resultat- och balansrdkning samt

kassaflodesanalys med noter.

HALLBARHETSUPPLYSNINGAR

2023
29
27

194 021
-170 499
-23 129
0

393

11 424
31587

2022
30
29

230 729
-204 256
-26 100
0

373

11 031
26 743

2021
30
31

291 764
-263 248
-28 063
0

453

10 658
28 909

2020
31
28

284 673
-258 548
-25 326
0

799

10 205
66 245
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2019
33
27

283 086
1257 157
25 935
2

4

9406
101 033

I mars 2022 genomfordes en omorganisation av kansliet i syfte att tydligare och mer effektivt svara upp
mot malen i den femériga verksamhetsstrategin. Omorganisationen har utvérderats internt i flera steg

under 2023 for att se om ndgot behover skruvas pa samt hur kansliet tar fordndringsarbetet vidare pa ett
bra sétt givet det nya laget med en langsiktigt ldgre finansieringsniva.

Efter det flerariga kompetensprojektet som SMR haft med stod av trygghetsradet TRS slutforts, har

kansliet under 2023 genomfort kompetensutvecklingsinsatser inom bland annat personligt ledarskap,
fordndringsledning, breddad finansiering, arbetsmiljo, digitalisering och administration. De strategier och
verktyg som projektet renderade 1 har visat sig vara langsiktigt anvindbara for arbetet med

kompetensforsorjning.

SMR har under aret genomfort den arliga 16nekartlaggningen for att uppticka, atgérda och forhindra

osakliga 16neskillnader mellan mén och kvinnor. I samband med rekryteringar strivar SMR efter att

frimja en jamn konsfordelning och en 6kad méngfald.

Miljohandlingsplanen for kansliet som grundar sig i den miljobeddmning som togs fram 2021, har delvis
implementerats. Ett uppfoljningssystem har tagits fram for miljohandlingsplanen for att tydligare ta steg
framat i milj6- och klimatarbetet for kansliet. Det finns ett utkast till reseriktlinjer, da uppf6ljningsresor

sannolikt &r den enskilda aktivitet med storst klimatpaverkan i kansliet verksambhet.

Etiska och miljomaéssiga aspekter ar inkluderade i det policyramverk som SMR arbetar utifran. Enligt
SMR:s placeringspolicy skall placering endast ske i bolag som pé ett godtagbart sitt efterlever
internationella normer for méinskliga rittigheter, arbetsritt och miljé samt mutor och korruption. SMR
ska s& langt det 4r mojligt undvika placeringar i foretag som tillverkar eller sédljer krigsmaterial,
tobaksprodukter, alkoholhaltiga drycker eller bedriver kommersiell spelverksamhet eller pornografisk

verksamhet.
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FORVANTAD FRAMTIDA UTVECKLING SAMT VASENTLIGA RISKER OCH
OSAKERHETSFAKTORER

I december presenterade regeringen sin reformagenda for bistandet ”Bistand for en ny era frihet,
egenmakt och héllbar tillviixt”. Aven om malet att minska fattigdom och fortryck 14g fast fanns dér en
tydlig forskjutning mot att frimja ekonomisk tillvéxt och nationella svenska intressen. Det fanns ocksa
tecken pé att vidareformedlingsmodellen &r ifrdgasatt och kan komma att forédndras vésentligt.

Trots att mycket kraft lagts ned pé att skapa 6kad forstéelse hos den politiska ledningen for negativa
konsekvenser av foreslagna reformer, har SMR och andra civilsamhéllesorganisationer fatt mycket lite
gehor och kdnner stora farhdgor vart Sverige dr pa vag som givare. OECD:s utvecklingskommitté DAC
gjorde i véras en halvtidsdversyn av sin tidigare "DAC peer review” i vilken det &r tydligt att &ven de
kénner en oro for att fordndringar sker for snabbt och utan forankring.

Den storsta risken i nuldget ar att den rddande trenden med minskande Sida-finansiering fortsétter, vilket
innebdr att alltmer av vért arbete behdver finansieras med egna medel, som ocksd minskat med en
femtedel de sista tva &ren. Detta stiller &nnu hogre krav pé prioriteringar, inom kansliet och hos styrelsen
och nitverket i stort. Arbetsmiljon har paverkats negativt da neddragningar och restriktioner gillande
anstéllningar lett till 6kad arbetsbelastning, otydlighet i ansvarsomraden samt stress och oro hos
personalen. Osdkerhet kring framtiden kan innebéra att personalomsittningen, som mot slutet av aret sag
ut att avta, kan dka igen d& medarbetare ser sig om efter andra mojligheter.

SMR:s generalsekreterare har sedan 2020 varit ledamot i arbetsgruppen for de gemensamma atagandena
mellan regeringen och civilsamhéllet, och har bidragit pé ett centralt sétt till att utoka, strukturera och
effektivisera gruppens arbete. Sedan november 2023 dr SMR:s generasekreterare ordforande 1 gruppen,
vilket ger en utdkad yta att paverka effektiviteten i1 dialogen mellan politiska ledningen och
civilsamhallet.

NORFORB-samarbetet hjélper oss att nd vara mal genom att kombinera resurser dven under
nedskérningar. SMR behover dverviga vilken roll organisationen vill ha i nésta fas av FORB Learning
Platform's utveckling som kommer att ha mindre fokus pé resursutveckling och mer pa att stodja
anviandning av resurserna och stdd for utbildare pa regional och lokal niva.

I arbetet med breddad finansiering har SMR fitt storre forstaelse for och insikt i vad en diversifiering av
inkomstkéllor kréver i resurser och organisering, och vilken typ av medel som man kan fa tillgang till. En
viktig lardom &r att det krévs investeringar av egna medel for att bygga upp erfarenhet, nitverk och
kompetens kring breddad finansiering och att det kan dr6ja innan dessa investeringar ger avkastning. Det
ar ocksa tydligt att breddad finansiering inte i forsta hand &r ett verktyg for att 6ka egna medel, utan
snarare expanderar verksamheten &t nya, ibland ofrutségbara héll. SMR bor darfor vara 6ppna for nya
typer av projekt och verksamhetsformer, men vara vaksamma pa de effekter som de kan ha pé resten av
organisationen och pd SMR:s inriktning.

FORVALTNING

Vid arsmotet utsdg SMR:s medlemsorganisationer en styrelse med nio ordinarie ledaméter och tva
ersittare (en post som erséttare har statt vakant). Styrelsen bestér av personer med olika kompetenser och
erfarenheter som representerar SMR:s verksambhet, och har under éret haft fem ordinarie mdten samt fyra
extra moten bland annat med anledning av regeringens neddragningar av bistandsbudgeten pa grund av
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forvantade flyktingstrommar fran Ukraina. Styrelsen dr ytterst ansvarig for verksamheten och utser
generalsekreterare och utvecklingsutskott. Utvecklingsutskottet bestar av foretrddare for SMR:s
medlemsorganisationer. Utskottet fattar beslut om formedling av bidrag 6ver 5 miljoner kronor inom
utvecklingssamarbetet, men kan granska samtliga beslut. Generalsekreteraren leder kansliet och deltar i
styrelsens arbete. Ledningsgruppen bestod under 2023 av generalsekreteraren och chefer med ansvar for
kansliets enheter och stab, ekonomichef samt ledningsstdd (adjungerad). Kansliets personal motsvarade
under aret fran 29 till 24 heltidstjanster. Flera tjanster stod vakanta under en stor del av éret, bland annat
tjdnsten som chef for vidarefomedlingen som técktes upp av andra medarbetare.
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Resultatrakning
Tkr

Verksamhetens intikter
Medlemsavgifter

Bidrag

Ovriga verksamhetsintikter
Summa Verksamhetens intikter

Verksamhetens kostnader
Andamaélskostnader

Administrativa kostnader

Summa Verksamhetens kostnader

Verksamhetsresultat

Resultat fran finansiella poster

Ovriga rinteintéikter och liknande resultatposter
Réntekostnader och liknande resultatposter
Summa resultat frin finansiella poster
Resultat efter finansiella poster

Arets resultat

Not

2023-01-01
-2023-12-31

2749
191 084
188

194 021

-188 806
-4 820
-193 626

395

-6

392

393
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2022-01-01
-2022-12-31

3016
227 444
269
230 729

-225 856
-4 500
-230 356

373

-1
373

373
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Balansrikning
Tkr

TILLGANGAR
Anlaggningstillgingar

Materiella anliiggningstillgingar
Inventarier

Finansiella anliggningstillgangar
Andelar i intresseforetag och gemensamt styrda foretag
Summa anliggningstillgangar
Omsittningstillgangar
Kortfristiga fordringar
Kundfordringar

Aktuella skattefordringar

Ovriga fordringar
Forutbetalda kostnader och upplupna intékter

Kassa och bank
Summa omsittningstillgingar

SUMMA TILLGANGAR

Not

o0

2023-12-31

52
52

(9]

57

850
75

20
566
1511

30018
31529

31586
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2022-12-31

75
75

80

2979
2 868

774
6 621

20042
26 663

26 743
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Balansrikning Not

Tkr

EGET KAPITAL OCH SKULDER

Eget kapital
Balanserat kapital
Arets resultat
Summa eget kapital

Kortfristiga skulder

Leverantorsskulder

Skatteskulder (sarskild 16neskatt)

Skuld erhéllna ej nyttjade bidrag 10
Skuld avseende beslutade ej utbetalda bidrag

Ovriga skulder 11
Upplupna kostnader och forutbetalda intdkter 12

Summa Kortfristiga skulder

SUMMA EGET KAPITAL OCH SKULDER

2023-12-31

11 031
393
11 424
1082
8328
9729
1023
20 162

31 586

9(19)

2022-12-31

10 658
373
11 031

1548
10
7629
4156
640
1729
15712

26 743
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Rapport over forindringar i eget kapital

Tkr

Ingaende eget kapital 2023-01-01

Omforing av foregaende ars resultat
Arets resultat

Utgaende eget kapital 2023-12-31

Balanserat
resultat

10 658

373

11 031

Arets
resultat

373

-373
393

393

10 (19)

Summa
eget kapital

11 031

393

11 424
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Kassaflodesanalys Not
Tkr

Den lopande verksamheten

Resultat efter finansiella poster

Justeringar for poster som inte ingar i kassaflodet,
Avskrivningar och nedskrivningar

Kassaflode fran den lopande verksamheten fore
fordndringar av verksamhetskapitalet

Kassaflode fran forindring av verksamhetskapitalet
Foréndring av kortfristiga fordringar

Foréndring av kortfristiga skulder

Kassaflode fran den l6pande verksamheten

Investeringsverksamheten
Investeringar i materiella anldggningstillgdngar
Kassaflode fran investeringsverksamheten

Arets kassaflode
Likvida medel vid arets borjan
Likvida medel vid arets slut

2023-01-01
-2023-12-31

393

23

416

5121

4439
9976

=

9976
20 042
30018
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2022-01-01
-2022-12-31

373
26
399
2474

-2 539
-4 614

-99

-4 713
24 656
19 943
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Noter
Tkr

Not 1 REDOVISNINGS- OCH VARDERINGSPRINCIPER

Allméinna upplysningar

Organisationens redovisnings- och varderingsprinciper 6verensstimmer med drsredovisningslagen,
BFNAR 2012:1 (K3), Giva Sveriges styrande riktlinjer for rsredovisning och BFNAR 2020:1 (Vissa
redovisningsfragor med anledning av coronaviruset).

Principerna dr ofordndrade jaimfort med foregaende rakenskapsar.

RESULTATRAKNINGEN

Verksamhetsintiikter

Endast det infldde av ekonomiska fordelar som Svenska missionsradet erhéllit eller kommer att erhalla
for egen rakning redovisas som intékt. Intédkterna varderas, om inget sirskilt anges nedan, till det verkliga
vérdet av det som erhéllits eller kommer att erhallas. Nedan beskrivs, for respektive intidktspost, nir
intdktsredovisning sker.

Medlemsavgifter

Medlemsavgifter omfattar inbetalningar for medlemsskap i Svernska missionsradet. Medlemsavgifter
redovisas vid inbetalning fran medlemsorganisationen och intdktsredovisas 6ver den tidsperiod som
avses.

Bidrag
Bidrag redovisas som intdkt nér villkoren for att erhélla bidraget har uppfyllts. Erhallna bidrag redovisas
som skuld till dess villkoren for att erhélla bidraget uppfylls.

Nettoomsittning
Intékt vid forséljning av varor och tjanster redovisas normalt vid forsdljningstillfillet.

Verksamhetskostnader
Verksamhetskostnader delas in i féljande funktioner: &ndamals- och administrationskostnader.

Andamalskostnader

Andamalskostnader bestir av sddana kostnader som har ett direkt samband med att uppfylla
organisationens syfte och/eller stadgar. De delas in i tvé kategorier:

- Verksamhetskostnader avseende medel som formedlas vidare till medlemsorganisationer

- Verksamhetskostnader hos Svenska missionsradets kansli

Administrationskostnader

Administrationskostnader bestar av kostnader som behovs for att administrera Svenska missionsradet.
Administration &r ett led i att sédkerstélla en god kvalitet pa organisationens interna kontroll och
rapportering savil externt som internt, till exempelvis finansidrer, givare, styrelsen och andra
intressenter. Exempel pé kostnader dr ekonomifunktion, administrativa system, arlig revision av
organisationens rikenskaper, upprittande av arsredovisning, styrelsearbete, arsstimma, etc.
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Leasing och framtida hyror

Organisationens samtliga leasingavtal redovisas som operationella, d v s leasingavgiften (inklusive forsta
forhdjda hyra) redovisas linjirt dver leasingperioden. Aven hyror for lokaler 4r i detta avseende
leasingkosntader.

Ersittningar till anstillda

Lopande erséttningar till anstéllda i form av l6ner, sociala avgifter och liknande kostnadsfors i takt med
att de anstéllda utfor tjanster. Eftersom alla pensionsforpliktelser klassificerats som avgiftsbestimda
redovisas en kostnad det ar pensionen tjénas in.

BALANSRAKNINGEN

Immateriella och materiella anldggningstillgdngar redovisas till anskaffningsvarde minskat med
ackumulerade avskrivningar enligt plan och eventuella nedskrivningar.

Inventarier med ett anskaffningsvérde under 50% av prisbasbeloppet har utifran vasentlighetsbedémning
redovisats som kostnad.

Materiella anldggningstillgangar redovisas till anskaffningsviarde minskat med avskrivningar [och
nedskrivningar]. I anskaffningsvérdet ingar utgifter som direkt kan hénforas till forvérvet av tillgangen.
Bidrag, privatrittsliga och offentligrittsliga bidrag som avser forvirv av materiell anldggningstillgadng
reducerar tillgdngens anskaffningsvérde.

Materiella anldggningstillgangar skrivs av systematiskt over tillgangens bedomda nyttjandeperiod. Nér
tillgangarnas avskrivningsbara belopp faststélls, beaktas i forekommande fall tillgdngens restvérde.
Linjér avskrivningsmetod anvénds.

Foljande avskrivningstider tillaimpas:
Inventarier 5 &r

Skuld for beslutade ej utbetalda bidrag
Erhéllna bidrag dér dnnu inte villkoren uppfyllts redovisas som skuld.
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Not 2 BIDRAG
Bidrag som redovisas som intdkt

Offentliga bidrag

Sida

Universitets- och hogskoleradet (UHR)
Stefanusalliansen (Norska UD)

Ovriga bidrag
Act Svenska Kyrkan

Totalsumma

Not 3 FRAMTIDA LEASINGAVGIFTER OCH HYROR

2023

188 707
1236
1 040
190 984

100
100

191 084

14 (19)

2022

222 965
3072
1307

227 344

100
100

227 444

Svenska missionsriddet hyr framfor allt kontorslokaler. Kostnadsforda hyror uppgick till 849 tkr 2023
(779 tkr 2022). Avtalet om lokalhyra stricker sig till juni 2024. Framtida hyror forfaller enligt foljande:

Inom ett ar
Senare dn ett ar men inom fem ar

2023

437

437

2022

849
437
1286
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Not 4 MEDELANTAL ANSTALLDA, PERSONALKOSTNADER OCH ARVODEN TILL

STYRELSEN

Medelantalet anstillda
Kvinnor
Min

LONER, ERSATTNINGAR, SOCIALA AVGIFTER OCH
PENSIONSKOSTNADER

Loner och ersittningar till generalsekreterare

Loner och erséttningar till ovriga anstillda

Sociala kostnader

Sociala avgifter

Pensionskostnader for generalsekreterare
Pensionskostnader for 6vriga anstéllda

Totala loner, erséittningar, sociala kostnader och
pensionskostnader

STYRELSELEDAMOTER OCH LEDANDE
BEFATTNINGSHAVARE

Andel kvinnor i styrelsen

Andel mén i styrelsen

Andel kvinnor bland 6vriga ledande befattningshavare
Andel mén bland 6vriga ledande befattningshavare

Avtal om avgiangsvederlag

2023

20,5
6,2
26,7

786
11736
12 521

4132
113
702

4947

17 469

44 %
56 %
75 %
25 %

2022

23,6
5,7
29,3

764
12514
13 278

4424
137
917

5478

18 756

44 %
56 %
85 %
15 %

Svenska missionsradet har triffat avtal med generalsekreteraren om en uppségningstid pa sex ménader

vid uppsdgning fran arbetsgivarens sida, dessutom utgér ett avgdngsvederlag motsvarande sex

manadsloner.
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Not 5 ANDAMALSKOSTNADER

Vidareformedlade offentliga bidrag
ADRA Sverige
Ankarstiftelsen
Barnmissionen
Equmeniakyrkan
Erikshjélpen

EFS

Evangeliska Frikyrkan
Frélsningsarmén
KFUM Sverige

Kristna Fredsrorelsen
Kvékarhjélpen
Lepramissionen

Life & Peace Institute
Likarmissionen
Operation Mercy

PMU

Svenska Bibelsillskapet
Sveriges Kristna rad

Ovriga dndamalskostnader
SMR:s kansli

Totalsumma

Not 6 INVENTARIER

Ingéende anskaffningsvirden

Utgaende ackumulerade anskaffningsvérden
Netto anskaffningsviirde

Ingédende avskrivningar

Arets avskrivningar

Utgaende ackumulerade avskrivningar

Utgaende redovisat virde

2023

14778
1 546
7906
4 895

30333

165

11457
2 057
7092

14 862

461

10 300
5236
8472
1092

48 664
1105

80
170 499

18 308

18 308

188 806

2023-12-31
1599
1599
1599

-1524
-23
-1 547

52
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2022

20 336
195
8724
9463
33313
965

13 037
2416
9267
16 656
1978
10 777
5 853
9 448
4210
56 147
931
540
204 256

21 600

21 600

225 856

2022-12-31
1599
1599
1599

-1 498
-25
-1 523

76
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Not 7 ANDELAR I OVRIGA FORETAG

2023-12-31 2022-12-31
Ingédende anskaffningsvérden 5 5
Anskaffningar 0 0
Utgidende ackumulerade anskaffningsvirden 5 5
Utgaende redovisat virde 5 5
Agarintresset i 6vriga foretag utgors av foljande:
Org nr Sate
Ekumeniska centret Stockholm ekonomisk forening 769639-3813 Stockholm
Not 8 OVRIGA FORDRINGAR
2023-12-31 2022-12-31
Fordran MO ej nyttjade bidrag 0 2216
Ovriga kortfristiga fordringar 20 652
20 2 868

Not 9 FORUTBETALDA KOSTNADER OCH UPPLUPNA INTAKTER

2023-12-31 2022-12-31

Foérutbetalda hyror 216 217
Forutbetalda kostnader 350 557
566 774

Not 10 SKULD ERHALLNA EJ NYTTJADE BIDRAG (inklusive dterbetalningar)

2023-12-31 2022-12-31
Ingaende balans 7629 14 181
Erhéllet under aret 193 423 225 850
Ianspraktaget under aret -189 971 -226 033
Aterbetalat till Sida under aret -2 753 -6 369
8328 7 629

Specifikation av utgiende balans
Saldo InfoKom-anslaget - Sida 0 39
Saldo Civsam-anslaget - Sida 8328 5575
Saldo Humanitdra anslaget - Sida 0 158
Saldo Praktikantanslaget - UHR 0 1 857

8328 7 629
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Not 11 OVRIGA SKULDER

2023-12-31 2022-12-31

Skuld Sida dterbetalning ej utnyttjade medel -9123 0
Ovriga skulder -606 -640
-9 729 -640

Not 12 UPPLUPNA KOSTNADER OCH FORUTBETALDA INTAKTER

2023-12-31 2022-12-31

Semesterloner -547 -883
Sociala avgifter pa semesterloner -172 -278
Ovriga upplupna kostnader -305 -568
-1 024 -1 728

Not 13 VASENTLIGA HANDELSER EFTER RAKENSKAPSARETS UTGANG

Den 1 februari fattade regeringen beslut om en ny, ettarig CSO-strategi. I den anges att egeninsatsen ska
vara 10 procent fran 2024, vilket innebar en dubblering for SMR:s medlemmar jaimfort med tidigare.
Regeringen har ocksd annonserat att egeninsatsen hgjs till 15 procent fran 2025. I slutet av februari gav
regeringen Sida i uppdrag att gora en dversyn av systemet med svenska strategiska partnerorganisationer,
dér ett huvudspar skulle vara att ga forbi svenska organisationer och ge stod direkt till civilsamhéllet i
utvecklingsldnder. Regeringen ifragasatter ocksa sérskilt att vissa organisationer vidareférmedlar sina
bidrag i flera led, vilket &r fallet for SMR. Sida informerade dérefter SMR och andra svenska strategiska
partnerorganisationer att man siger upp alla avtal per 31 december 2024 och att alla ska fa chansen att
sOka om nya bidrag i en helt 6ppen utlysning under aret. Detta innebér i sin tur att SMR maéste séga upp
sina avtal med medlemsorganisationerna och dessa i sin tur avtalen med sina partnerorganisationer. Aven
om SMR skulle komma ifrdga for ett nytt avtal med Sida, skulle férdndringar i upplégget for
vidareformedlingen kriavas. Sammantaget ger denna utveckling en bild av stor osdkerhet kring framtida
finansiering av SMR:s nuvarande verksamhet.

Vi uppfattar foreningens ekonomi fortsatt vara i balans.

Resultat- och balansridkningen kommer att foreldggas drsmotet 2024-05-21.
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Revisionsberattelse

Till arsstamman i Svenska Missionsradet, org.nr 802002-3209

Rapport om arsredovisningen
Uttalanden

Vi har utfort en revision av arsredovisningen for Svenska Missionsradet for ar 2023.

Enligt var uppfattning har arsredovisningen upprattats i enlighet med arsredovisningslagen och ger en
i alla vasentliga avseenden rattvisande bild av féreningens finansiella stalining per den 31 december
2023 och av dess finansiella resultat och kassafléde for aret enligt arsredovisningslagen.
Forvaltningsberattelsen ar forenlig med arsredovisningens 6vriga delar.

Vi tillstyrker darfor att arsstamman faststaller resultatrakningen och balansrakningen for féreningen.

Grund for uttalanden

Vi har utfort revisionen enligt god revisionssed i Sverige. Revisorernas ansvar enligt denna sed
beskrivs narmare i avsnitten Den auktoriserade revisorns ansvar samt Den icke-kvalificerade revisorns
ansvar.

Vi a@r oberoende i forhallande till féreningen enligt god revisorssed i Sverige. Jag som auktoriserad
revisor har fullgjort mitt yrkesetiska ansvar enligt dessa krav.

Vi anser att de revisionsbevis vi har inhamtat ar tillrackliga och &ndamalsenliga som grund for vara
uttalanden.

Annan information an arsredovisningen

Den andra informationen bestar av Arsberéttelse 2023 som vi inhamtade fére datumet for denna
revisionsberattelse. Det ar styrelsen som har ansvaret fér denna andra information.

Vart uttalande avseende arsredovisningen omfattar inte denna information och vi gor inget uttalande
med bestyrkande avseende denna andra information.

| samband med var revision av arsredovisningen ar det vart ansvar att Iasa den information som
identifieras ovan och évervaga om informationen i vasentlig utstrackning ar oférenlig med
arsredovisningen. Vid denna genomgang beaktar vi aven den kunskap vi i 6vrigt inhamtat under
revisionen samt bedémer om informationen i évrigt verkar innehéalla vasentliga felaktigheter.

Om vi, baserat pa det arbete som har utforts avseende denna information, drar slutsatsen att den
andra informationen innehaller en vasentlig felaktighet, ar vi skyldiga att rapportera detta. Vi har inget
att rapportera i det avseendet.

Styrelsens ansvar

Det ar styrelsen som har ansvaret for att arsredovisningen upprattas och att den ger en rattvisande
bild enligt arsredovisningslagen. Styrelsen ansvarar aven for den interna kontroll som de bedémer ar
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nddvandig for att uppratta en arsredovisning som inte innehaller nagra vasentliga felaktigheter, vare
sig dessa beror pa oegentligheter eller pa misstag.

Vid upprattandet av arsredovisningen ansvarar styrelsen foér bedémningen av féreningens formaga att
fortsatta verksamheten. De upplyser, nar sa ar tillampligt, om férhallanden som kan paverka férmagan
att fortsatta verksamheten och att anvénda antagandet om fortsatt drift. Antagandet om fortsatt drift
tilldmpas dock inte om styrelsen avser att likvidera féreningen, upphéra med verksamheten eller inte
har nagot realistiskt alternativ till att gdra nagot av detta.

Den auktoriserade revisorns ansvar

Jag har att utféra revisionen enligt International Standards on Auditing (ISA) och god revisionssed i
Sverige. Mina mal ar att uppna en rimlig grad av sakerhet om huruvida arsredovisningen som helhet
inte innehaller nagra vasentliga felaktigheter, vare sig dessa beror pa oegentligheter eller pa misstag,
och att lamna en revisionsberattelse som innehaller vara uttalanden. Rimlig sékerhet ar en hog grad
av sakerhet, men ar ingen garanti for att en revision som utfors enligt ISA och god revisionssed i
Sverige alltid kommer att upptacka en vasentlig felaktighet om en sadan finns. Felaktigheter kan
uppsta pa grund av oegentligheter eller misstag och anses vara vasentliga om de enskilt eller
tillsammans rimligen kan férvantas paverka de ekonomiska beslut som anvandare fattar med grund i
arsredovisningen.

Som del av en revision enligt ISA anvander jag professionellt omddme och har en professionellt
skeptisk installining under hela revisionen. Dessutom:

¢ identifierar och bedémer jag riskerna for vasentliga felaktigheter i arsredovisningen, vare sig dessa
beror pa oegentligheter eller pa misstag, utformar och utfér granskningsatgarder bland annat
utifran dessa risker och inhamtar revisionsbevis som ar tilirdckliga och &ndamalsenliga for att
utgdra en grund fér mina uttalanden. Risken for att inte upptacka en vasentlig felaktighet till foljd
av oegentligheter ar hogre an for en vasentlig felaktighet som beror pa misstag, eftersom
oegentligheter kan innefatta agerande i maskopi, forfalskning, avsiktliga utelamnanden, felaktig
information eller asidosattande av intern kontroll.

e skaffar jag mig en forstaelse av den del av féreningens interna kontroll som har betydelse for min
revision for att utforma granskningsatgarder som ar lampliga med hansyn till omstandigheterna,
men inte for att uttala mig om effektiviteten i den interna kontrollen.

e utvarderar jag ldmpligheten i de redovisningsprinciper som anvands och rimligheten i styrelsens
uppskattningar i redovisningen och tillhérande upplysningar.

e drar jag en slutsats om lampligheten i att styrelsen anvander antagandet om fortsatt drift vid
upprattandet av arsredovisningen. Jag drar ocksa en slutsats, med grund i de inhadmtade
revisionsbevisen, om huruvida det finns nagon vasentlig osékerhetsfaktor som avser sadana
handelser eller forhallanden som kan leda till betydande tvivel om foéreningens formaga att
fortsatta verksamheten. Om jag drar slutsatsen att det finns en vasentlig osakerhetsfaktor, maste
jag i revisionsberattelsen fasta uppmarksamheten pa upplysningarna i arsredovisningen om den
vasentliga osakerhetsfaktorn eller, om sadana upplysningar ar otillrackliga, modifiera uttalandet
om arsredovisningen. Mina slutsatser baseras pa de revisionsbevis som inhamtas fram till
datumet for revisionsberattelsen. Dock kan framtida handelser eller forhallanden goéra att en
forening inte langre kan fortsatta verksamheten.

utvarderar jag den Overgripande presentationen, strukturen och innehallet i arsredovisningen,
daribland upplysningarna, och om arsredovisningen aterger de underliggande transaktionerna och
handelserna pa ett satt som ger en rattvisande bild.
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Jag maste informera styrelsen om bland annat revisionens planerade omfattning och inriktning samt
tidpunkten fér den. Jag maste ocksa informera om betydelsefulla iakttagelser under revisionen,
daribland eventuella betydande brister i den interna kontrollen som jag identifierat.

Den icke-kvalificerade revisorns ansvar

Jag har att utféra en revision enligt revisionslagen och darmed enligt god revisionssed i Sverige. Mitt
mal ar att uppna en rimlig grad av sadkerhet om huruvida arsredovisningen har uppréattats i enlighet
med arsredovisningslagen och om arsredovisningen ger en rattvisande bild av féreningens resultat
och stallning.

Rapport om andra krav enligt lagar och andra forfattningar
Uttalande

Utover var revision av arsredovisningen har vi aven utfort en revision av styrelsens forvaltning for
Svenska Missionsradet for ar 2023.

Vi tillstyrker att arsstamman beviljar styrelsens ledaméter ansvarsfrihet for rakenskapsaret.

Grund for uttalande

Vi har utfort revisionen enligt god revisionssed i Sverige. Vart ansvar enligt denna beskrivs narmare i
avsnittet Revisorernas ansvar. Vi ar oberoende i forhallande till féreningen enligt god revisorssed i
Sverige. Jag som auktoriserad revisor har i ovrigt fullgjort mitt yrkesetiska ansvar enligt dessa krav.

Vi anser att de revisionsbevis vi har inhamtat ar tillrackliga och andamalsenliga som grund for vart
uttalande.

Styrelsens ansvar

Det ar styrelsen som har ansvaret for férvaltningen.

Revisorernas ansvar

Vart mal betraffande revisionen av férvaltningen, och darmed vart uttalande om ansvarsfrihet, ar att
inhdmta revisionsbevis for att med en rimlig grad av sakerhet kunna bedéma om nagon
styrelseledamot i nagot vasentligt avseende foretagit nagon atgard eller gjort sig skyldig till nagon
forsummelse som kan féranleda ersattningsskyldighet mot féreningen.

Rimlig sékerhet &r en hog grad av sakerhet, men ingen garanti for att en revision som utférs enligt god
revisionssed i Sverige alltid kommer att upptéacka atgarder eller férsummelser som kan féranleda
ersattningsskyldighet mot féreningen.

Som en del av en revision enligt god revisionssed i Sverige anvander den auktoriserade revisorn
professionellt omddme och har en professionellt skeptisk installning under hela revisionen.
Granskningen av forvaltningen grundar sig framst pa revisionen av rakenskaperna. Vilka tilkommande
granskningsatgarder som utfors baseras pa den auktoriserade revisorns professionella bedémning
och Ovriga valda revisorers bedémning med utgangspunkt i risk och vasentlighet. Det innebar att vi
fokuserar granskningen pa sadana atgarder, omraden och férhallanden som ar vasentliga for
verksamheten och dar avsteg och dvertradelser skulle ha séarskild betydelse for féreningens situation.
Vi gar igenom och prévar fattade beslut, beslutsunderlag, vidtagna atgarder och andra férhallanden
som ar relevanta for vart uttalande om ansvarsfrihet.
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Stockholm den dag som framgar av var elektroniska signatur

Deborah Harbrecht
Auktoriserad revisor

Peter Karlsson Sjogren
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