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What’s the problem? 55 min

About the exercise
TARGET AUDIENCE  
Best suited to grassroots-level groups/faith communities, civil society organisations, 
human rights defenders and faith leaders.

PURPOSE /DESCRIPTION  
Designed to precede an action planning exercise, this participatory, inclusive exercise 
helps participants to choose 1-3 freedom of religion or belief (FORB) problems for 
which they will go on to do action planning. 

NOTE 

This exercise is designed for groups who have done both the 'Talking about tactics' 
exercise on page 170 and either the ‘FORB map of our town’ exercise on page 144 or 
an equivalent context/problem analysis exercise (e.g., ‘Three phases of persecution’ 
on page 148 or ‘Triangle of Violence’ on page 151). It should be followed by an action 
planning exercise e.g., ‘Our change journey’ on page 178.

Instructions
RESOURCES

• The five ‘Action ideas’ flipchart sheets from the Talking tactics exercise
(‘Our favourite action ideas’, plus one sheet for each category of tactic).

• The ‘FORB map of our town’ flipchart sheets OR a flipchart with a list
of problems identified through an equivalent context/problem analysis
exercise.

• One copy of the ‘Talking tactics’ poster collection.
• Whiteboard/Flipchart sheets and markers.

Find the posters at www.forb-learning.org/tactics-posters. 
This exercise and the poster collection are available in multiple languages 
in the facilitators guide and accompanying materials of the Local 
Changemakers Course (find the exercise in Session 8 in the facilitators 
guide and the posters in the accompanying materials to Session 6). 
www.forb-learning.org/changemakers-languages. 

ADVANCE PREPARATION  
• Stick your context analysis flipchart sheets, ‘Action ideas’ flipchart sheets and

all the ‘Talking tactics’ posters up on the walls as reference materials.
• Decide how many action planning groups you will have in the action planning

exercise to follow this. (If using the Our Change Journey, you will need 4-8
participants per group.)

THINK-PAIR-SHARE 
MULTI-FORMAT EXERCISE 

ACTION PLANNING FOR FORB

https://ihs.smc.global/wp-content/uploads/documents/LCC_Session6_Talking-tactics-Tactic-and-story-posters.pdf
https://ihs.smc.global/wp-content/uploads/documents/LCC_Session6_Talking-tactics-Tactic-and-story-posters.pdf
http://www.forb-learning.org/changemakers-languages
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ACTION PLANNING FOR FORB

HOW TO INTRODUCE THE EXERCISE 2 MIN  
Ask everyone to gather round the context analysis and the action ideas flipchart 
sheets and explain the following:

In later exercises, we are going to develop action plans that could be used to tackle 
a problem in our community. But before we get to that stage, the question is which 
problems should we focus on? We identified problems for freedom of religion or 
belief in the ‘FORB map of our town’ (or equivalent) exercise. And based on that and 
what we have learned about tactics, we have brainstormed and picked our favourite 
action ideas. Each of these ideas relates to something we consider to be a problem. 

In this exercise, we are going to focus in, choosing the problem or problems we 
want to create action plans for.

HOW TO RUN THE EXERCISE 52 MIN  
• THINK (9 MIN)  

First gather round the context/problem analysis flip chart sheets and ask 
participants to remind themselves of the problems identified. Then ask 
participants to look at the ‘action ideas’ flipchart sheets, and especially at 
‘our favourite action ideas’, and silently think about the following questions: 

 – What problems do our action ideas try to tackle? 
 – Which of these problems are most important to tackle? 
 – Which problems can we make a difference to?

• PAIR (10 MIN)  

Ask participants to get into pairs and explain the following task: 
In your pairs, choose one problem you think we should make an action plan for 
today, based on your thoughts about what is important and what we can make 
a difference to. Be as concrete and specific as possible in defining the problem. 
For example, instead of saying that the problem is ‘intolerance’ you could say:  

 – Minority children are being bullied at the local school, or 
 – Local religious or political leaders or local media are using hate speech.

Instead of saying minority (or all) women are vulnerable, you might say: 
 – High rates of school dropout among (minority) girls, 
 – Street harassment, especially of minority women, or
 – Early and forced marriage.

And instead of saying government discrimination you might say: 
 – Local police do not investigate crimes against people from minorities 

properly, or
 – Community X can’t get permission to build a place of worship.

• SHARE (10 MIN)  

Ask each pair to say which problem they chose in one sentence. 
Write the problems in a list on the left-hand side of a flipchart sheet or 

whiteboard. Leave a space to the right for people to put a cross next to the 
problems they want to vote for.

• VOTE AND CHOOSE (20 MIN)  

Ask everyone to put a cross on the flipchart next to the TWO problems that 
they, personally, think the group should develop action plans for. Discuss the 
results in the group and together decide on a maximum of three problems 
to write action plans for (fewer than three if your group is smaller than 12 as 
you need a minimum of four participants per problem). 

Emphasise that even if the problem you put a cross next to hasn’t been 
chosen, you can use the action planning skills we learn today to work with 
your chosen problem at a later date.

TIP! Adapt these 
examples so that they 
are relevant to your 
context!
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ACTION PLANNING FOR FORB

• DIVIDE INTO GROUPS (3 MIN) 

Ask the group to stand in a ring. Go around the ring numbering participants 
from one to the number of action planning groups you will have, (e.g., from 1 
to 3 if you will have three groups). 

Allocate a problem to each group and tell participants that their group will 
develop an action plan for that problem in the next session. 

If any participant very strongly wishes to be in a different group to the one 
allocated (perhaps because they have knowledge of a particular problem), 
see if anyone is willing to swap. 

(Instead of numbering participants you could allocate specific participants 
to specific problems or to let participants choose which problem they want 
to work on – but make sure the action-planning groups are evenly balanced 
in terms of participant numbers.)

HOW TO CONCLUDE THE EXERCISE 1 MIN  
Conclude the exercise by thanking everyone for their thoughts and engagement 
in the discussion. Follow the exercise with an action planning session, for example 
using the ‘Our Change Journey’ exercise on page 178. 

Source 
Local Changemakers Course, FORB Learning Platform, www.forb-learning.org/changemakers


